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¥ KFBR51ES Objectives And Tasks of The Competiton

RMBRZEERFRYABERAFEERYUXAFRITERR L ENZEERERSRFEES MBI EIFL
AT FRRFRET 2019 5 A 16-20 HEHAREmH . KFEEEFREMKRFET 2018 FRIIZENFAE (5
A, 11 A), BRI TREAAHSEFNERE. BNBERETFEERIAZECF L EARSMABEAE,
HEERFNIFABERMAFRL. RINBEEIFOLHESNEEFREARKEKBREXETEN. LXAE
M A mERBUFOLAFTHENRTES, LEAMIHIRMEENINIE, DERBWEENSMIK
LithFnt RS MAFAERENN S, 2018 FOMLKEERE, BEAXSEFAMNKINKE—Z HEKRE.

BB AR R — B R A RS, SEXEZRRERE (RFSIKA) (Travel+ Leisure) i,
RS FIRZTHEESSHRIEITE -2 (2014 F, 15 ). A, RBEI—BEEWKEZH, HEAS
BEMl, ARk, RBEEREE, FXE, REFHEFNZ2NBEE . RAREEFHEIEREN
TS, PTAEE AR AR EN . H5, RBMERKRBRIRAKRER . RERRFEADYSH
mERAONtTSZ—, 810 MTRYPHRA—MRRAFE. MABRAXSMEASHFRRAMALZT I, Fi20:
RERF, MBERFF.

REWMY, REXEWHRHIGESHE. Gim: LFeiRiLiolE, EFrMLERE, XHEAREDREFS.
EREFE—PMHRERT, RBNARTEH T HREHERBEETHE. MEMNESBBELXERELKIE,
BPLFFEN, BUENFBRAMEREHE—IEE. FR, AR EREHIE L RIERHENT . AR
AFRPERCEEZ, NAEXHERE SRR, BT AR, BERR G AR RE ™ E @ EFRER,
B o R ER T MR IR Bt P D I 00 T R VR REL 14 L DT K o

ILRANEFEME, URBXRZEERGWATE 2019 ATE, HEHLKEFEALELSETL, FRE
RISX, UGFHBEMWESWETREIE, HEMRIKHAZERK.



¥ 2BZ0#144 Institutional Framework

(—) EHBAL
AFEEFRENMAFRITERS

(=) &
WHERT, HEH, RERLISNET, ABWEEARESFERRF L, BARRGIRANAEREESF, FhdllE
BEZHMWIEERI, AHMEEARBSERARMARE, A2@mWEEARBAZHER, REHREX, =X
original Bk & #t, F#EH-EDGE AFEFINB

(=) el
HAEZF Y RREFEIER, XAKLFHRES, RB~FZMEENNL, REBELEENS, ZHEFE
ke, RE#II s, RENWERP /M EFEHKLES, FEIRAE ™ NET, Kyoto Valley of manufacturing and
Innovation,

ABRKRZFERH

() &1ERE
TERETEAL, BUERAUE

() SR
REIRIT, RBPREREE, "BEREE

(7%) &I AL
¥R &4t GES
4 [ GLOBAL k&4t



K KFEEFKZERZS Competition Expert Committee

e B | iR
xR F— ISSREES NEMAEANRBESERAMRE BEK
B R W& REKE FEEBFMRER (MBA) Bri
il = ETES FEEMKRE FEMRERT (MBA) %
eE g W& KAFERAE BER %
& Bt & MEIEKRE KEFR HR
E5 K— W& Dari K #:\ &%t CEO
WEF RS & ¥ &%t Darma Tech Labs CEO
=H JRER & NEMEEARHFERRF L EFESE
*ERNAE

(—) BE F— 2aVEZARBSERAMRRA BEK
REBAXFIFEL, BEAARBAFIEMRERREK, RNERPSEEAARMEREK. HANER
BEAWHIRSZARMH, T HEAR =L R BERRAIERE.

(Z) R R3E REARZE SEEEFEMRER (MBA) Frk
RERFIERFE L, IMBBAFIHEIFE, NEC LXK (BRAMRBIK), MERBRFELEE
BEMRER (MBA) FiK. [ REFFEEMNEIEERARSFAMRIIESHLANERRS.

(Z) # #= EEHXE §ERRER (MBA) iR
ZEMEBRFAZEFFEL, ELEFANMRNZESANRATHEEMRN, ATEIMEFBAEMRRNT
15, FIEEHHEZEMRACHSTEEE. BREREZEAAX, SEFEEXAPEIZAFZRIR, KRINEE
RELR . NERBMAFEFEMTER (MBA) #i¥, HRERBTHXFRLK.

) ER 8 EEFRAY B¥R
BRESTAYERFLEELEE, FMRETERASHEHSSEE, THAHY, MFLH¥HE
SRR T A R MIFTE.

() & E# MHIEXRE SEFR 8%
KR AFZEFE L, THHigEH, TELC WK, IMEAABUFLERENERK, SEY
RFEE B KEZREFRVNHUEZRS . ENFRERANZFARI 1ZUMIYA EERRAARR.

() HH K—  parik#%R£4t cEO
BN FHARBAE, BBRFTEESZAFHMEMIEM. SERTINEREATERLAF, BF
SRR, HEFAIKCT 2011 FEIRGIN T Dari K BkRN&Ht, FHE(E CEO.
(£) 25 4%  #x\4&4t Darma Tech Labs CEO




#HAPXFEmL N, B4 E1EERTF Future Venture Capital , REN = E 3 ARAZER, SunBridge Global Ventures,
The Founder Institute, B3 #k R, &%t Darma Tech Labs, $B{E/AT] CEO. EFHKZERFTENETRIFIEA)
Sl fIR R S5 E I TE.

\) =B R FEBHERPD BESEE
= ABEEERTRAFEFRHO. RBHERFOUASTXAEERL A, FREMRZR, REERR
BIEUARMREFREREL. —AEEECIRESENVEEREERREL A AFERRER.

¥ 2FIMBZEK Entry Requirements

SRMBEREBEEEN, R, TVEH, XUEAFEERAREXUNEERBES.
Entries need to be able to closely integrate information technologies such as internet, new energy, biomedicine, and
cultural heritage with cultural life.
SRMBEFEGIELITEE: The entries mainly include the following types:
@ @, IT, B Telecommunication, IT, Technology
@ IMEKZE, #FEEIR Environmental Improvement, New Energy
® DHEEER, £4IEZ Health, Biomedicine
@ 1E4i3rik, STALBIE Traditional culture, cultural creativity

T STEATIR, it 9752l F LM% T TR

*Industry and form are not limited, provided that it is necessary to abide by local laws and customs.

K SFEXR Participants (Sign-up as a team)

SR HAARFRIEMBI AR RN~ R R AR SER

The projects shall be creative and present relatively mature product prototypes or service modes.
UHEAABIRESTE. SREANFASFRREAFIERFEE (TARERE, %, ER%. F27ER
). BMEBAADT 4 A, EBR8 A

Team participation. Teams need to be students in colleges or universities (Can be a college student, graduate student.

Excluding working students.) Each team has no less than 4 people and a cap of 8 people.
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XEREABITRR.

we are not responsible for your entry fees.

ABENNHESEBA IR A, TELHERRE.

The contest not only helps the participating teams to connect with the investment institutions, but also grants real

bonuses

t

[N
%

FIES Language

REE (ARFERIBES) /Language of contest:
English (Presented in English.)

K LEZFEFFH Rules

RERFARZFZRIFENE, BAER, SDRF=LFS. VFRHEHHIHRZERHAITHR, BEEE
WHIFEHASMESRE.

The contest uses the registration data to select the preliminary game, the Japanese semi-finals and the finals are

three-tiered. In the preliminary round, the passers will be invited to Japan to participate in the semi-finals after the

reviewing of the submitted materials by organizers.




¥ FEFEZHE Schedule

SEWBHEEH: 2000F4H 12 H
Registration Deadline: April 12, 2019
TRz E LRI PR#HITIFRE, BESMERTHR.

After screening the submitted business plan, we will invite qualified teams to participate in the rematch group.

[¥FEERLE] 2019 F 4 A 19 HARHBEN
[Preliminary Results Announcement] Email notification on April 6, 2018
2 HIESs K. 201855 16 H-20 A
The total schedule is 5 days. May 16-20 2018
1¥4MH*E: Schedule Detail

i) 5 &% 215
5 H16 (Dayl) . \( i
sk B A XA AL
May 16
5 817 (Day2) BRI SRR o .
ay AEPIALL TS — SEA S ERR SRR AT
May 17 ETRIES
5 H 18 (Day3)
Y SMATRE BEREF L
May 18
5 H19 (Day4)
Y RE, MRS AR ER
May 19
5 520 (Day5) am R&RFEA TS
May 20 pm [E][F

K FEMNN| Review Rules

FEEA FENE

RS mEBR SIS, TF 7, BRMRES, URMBRIESEIRSE P KA Eeie it
BiNE, MlEANSRSF.

The advantages, competitiveness, technical performance of the products or services provided, the

BRI

Innovation
value to solve social problems or to satisfy customer needs, and the characteristics of the business

model, etc.

HEB A, iREN R RSB HERERETAHNNESHEERE T AENE
TS e
Market analysis TR 4. % MR E AR T AT TAL IR LA R 39 AR SRS TN 43 4. 30B T2 AT LA £ B 4REY
HIESHERXTH.
Consumer group analysis. What kind of value can the product or service provide to the consumer or

8



what kind of demand can satisfy the consumer. Industry status analysis. The market status of the

product and the forecast analysis. Please attach specific data and correlation analysis if necessary

WMAIRARRFFEE, SIF#I, B, B8, K%, UREHE RAZESLIBRINES.

How to conduct operation, including promotion, marketing, management, strategy, etc., and the

I

Bixiz

Specific operation
difficulties encountered in the process of promotion and expansion.

WS ER , X e N -
N MBI FTEAF IR R = < AR B A SR LR iZ T RIBI AT T
inancia
A specific financial plan from the start up to three years and the feasibility of the plan.
management

K 3253 Registration method
1. BARE: BEERIBE.

2. RARBRTERE,

o  TEHRERE M SEERN) BRAREESR, ##Kk poF BXXCHNTF 3M), Hi§ POF XL EE
BRFE: info@kyoto.academy
*  Completed the specified form in English (Annex: Entries), convert it to PDF format (file less than 3M), and sent

PDF file to email: info@kyoto.academy
XGEEZEDI: Precautions:

o [3R#&8): 10 TWAA. BEER: 5 WA
¢ [Form]: Less than 10 pages. References within 5 pages

o BMERJ TIKIEC2019] KF & |, MiE®&K [KIEC2019) KF & _AmlitXISE BRI AN 7 |
*  The email shall be named "[KIEC2019] University Name", and the attached name is "[KIEC2019] University

Name_ Title of Business Plan "

K KFEEE) Awards

—&% 149 ¥4 30 AHIT Gold Prize 1. Bonus 300,000 yen
—FER 2/ ®4& 20 FHIT Silver Prize 2 . Bonus 200,000 yen
=F® 34 &% 10 FHIT Bronze 3. Bonus 100,000 yen
REGIEMARZIED . AFEEULHRIBHNSRSRERT.
(2018 F R KTEERE, BHASTEANKINREG—CHERFE.)

The award-winning projects get the award certificate. Excellent business plan has the opportunity to get angel investment.



mailto:info@kyoto.academy
mailto:info@kyoto.academy

k I H£:F Expenses

SM#M: 8,800 T

Participation fee: ¥ 8800 RMB

BREE: REE, AFPEMEERE, @k BFRERREE, RDES - IR E, BINETRIES.
The expenses cover: Expenses of registration, Accommodation & transportation during the contest, International postage
of invitation letters ,Banquet twice (welcome party and farewell party ),Overseas medical insurance.

TEENZER: ErER, PAPRMESR, ZIEFEE, BRESR, 8%, (TFEBER, PABYEE, =
EH2%, HEBREE UIMIZER.

The expenses DO NOT cover: International Airline tickets, Passport application, Visa service, Transportation outside Japan,
Meals, cost of baggage overweight, Personal shopping, And other expenses that are NOT included in the 'covered items'

mentioned above.

¥ FE=ZEI0 Precautions

Xt AR TR B FR A AR iz e Al XU BY AR B

The intellectual property of the proposed business plan belongs to the team that proposed the business plan.

KNEZW AT R ESEMEHITAT, AR AR, LEZNER T AERI#HITEREFHIE.
Fo, FHELITHRARASERERAFEAT, BRHATE LREAREF RSB AREFE.

The business plan of the selected candidate will be disclosed on the Internet in brief. Therefore, in order to protect
personal intellectual property, a formal patent application can be made in advance if necessary. In addition, if the business
plan is technical or commodity, please confirm whether there is any similar product or technology in the market in

advance.

XXTEARKBESHEEZNNE LI RAEEHFENEFEE EHITHE.
Organizers have the right to publish the content of the business plans for each team participating in the competition in the

media

XEER P ER R R BREERXERARE, HRAVEEFED.

The submitted business plan and related materials will not be returned. Please prepare your backup in advance.

T ARE L ABEIR =R, FREMAFRREA~EN—YIER, ABEXNARBNGAEIBEHRE. MRLERR
AR Rl XIRE R T i A FHR AR 1B, AFRZERSBWNAUHIZS FMAFTRIGHIRIT

It is not allowed to infringe other people’s intellectual property rights. All the consequences arising from infringement of

the intellectual property rights of others shall be the sole responsibility of the relevant individual or team.

10



RERFEEFRE A RFE R Al it X H

Al R B FR
The title of

business plan

THRIBE
Program
summary
RFEH
University Name
% Name
FHIA University
B Nome
Team _ 2 Grade
representative
E-mail

FE1%:Telephone

R LSS oy
% :Name
Major or academic institution Grade

Eil N2 4

Team members

K B8FETYE
FHR I el R SRIEES, =%, FARMEES, UAMNERAt SO E ERFGEIRENNE, mLERH

HFRF.
The advantages, competitiveness, technical performance of the products or services provided, the value to solve social

11



problems or to satisfy customer needs, and the characteristics of the business model, etc.

12




K instr

HEBRRH AT . FTRMEA/~ mE RS REBAFEEZERRE T AN ESHEREE T ARNFEK.

1TAL AR 534 o 1% SRR AL R T 3 T AR AR 3o 2R SR BO T 347 o

NBFZF LM EEFREIRSHEX S,

Consumer group analysis. What kind of value can the product or service provide to the consumer or what kind of demand
can satisfy the consumer. Industry status analysis. The market status of the product and the forecast analysis. Please attach

specific data and correlation analysis if necessary

13



¥ BEE
M EREF, BEE, =5, 1, KRS, ULEETRAIESLSBINES.

How to conduct operation, including promotion, marketing, management, strategy, etc., and the difficulties encountered

in the process of promotion and expansion.

14




¥ 15 EH

MBI FTEAFF RS = F 2 A BN SR ARZ T RIBY AT AT 1

A specific financial plan from the start up to three years and the feasibility of the plan.
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